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/Making progress possible. Together.




DISTRICT SIX SOCIAL COMPACT / COOPERATION AGREEMENT

Who?

City of Cape Town - Executive
Mayor
Ald. M Nieuwoudt

Sub - Council

District Six Civic Association
District Six Museum

District Six Reference Group
District Six Working Committee
D6 Beneficiary and
Redevelopment Trust

District Six Advocacy Group
Canterbury Square Trustees
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Purpose of a Social Compact - Why?

It allows people and groups to work
together to achieve a common goal or
derive mutual benefits;

Understanding that different roleplayers
may have different interests

Outlines the rights and responsibilities of
parficipants;

Creates common ground for future
associations;

To create better and faster results;
To share the skills between participants;

Avoid uncertainties down the line, by
clarifying the nature and scope of your
relationship.



EXPECTED OUTCOMES

Local Spatial Framework — development vison for the area that:
« addresses the needs of all stakeholders;
« Provides a vibrant living environment;

* Includes all aspects of an integrated community — housing, business,
open spaces, movement, social facilities;

« Creates alink between the CBD and other areas of the City;
« Joint ownership of final plan

Community Building and Engagement
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PRINCIPLES OF ENGAGEMENT

©

Complete tfransparency and openness — sharing information;
Mutual respect for opinions;

All opinions and inputs to be considered, but compromise may be
necessary;

Parficipation to include displaced community and include broader
Cape Town community;

Information to be in user friendly format - limit technical jargon and
acronyms;

Where possible, physical meetings and events to take place in the
areq;

Project Management principles to be followed with focus on
implementation — projects to be realistic and implementable
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ROLES AND RESPONSIBILITIES

Local Government

« Manage process and guide
discussions;

* Provide forums and
platforms to enable
participation and inputs;

« Share Information;

« Draft proposals;

 Formal Adoption of the plan;

« Develop implementation
plan;

« Budget for projects;

* Implementation
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Community

« Share information;

* |Inform other community
members;

« Ensure fair, inclusive
partficipation;

* Provide input and proposals —
co-planning;

« Assist with implementation;

* Monitor and provide
feedback
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Thank You

For queries contact Erika Naudé at Erika.Naude@capetown.gov.za
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